Faculty Senate Meeting, January 29th, 2024
Attendees: Susan Zimmerman, Matt Peterson, Amanda Davis, Gail Raasakka, Kari
Lesmeister, Tim DeLorme, Hunter Erickson, and Steve Grunenwald

Meeting began 4:00PM
Old Business

o Mace policy--still working on possible revisions and/or processes to make
changes to the policy.

o Academic probation and suspension procedure. Work is still ongoing with
LeeAnn Clark to rewrite the procedure.

o WSC Constitution—Work is underway to review the officially approved
WSC Constitution and to determine if changes need to be made.

o Jenae Hunter and Wanda Meyer are working together to make sure
policies and procedures are current and up-to-date.

New Business

o An in-depth Post Tenure Evaluation Process will need to be developed. It
will need to be more than we currently have. Exactly what is expected is
not currently clear. Derek VanderMolen is looking into what some other
colleges in the state use.

o Concerns were raised concerning advising workload and inconsistencies,
bookstore inefficiencies, and inadequate Blackboard/IVVN support.
Zimmerman will communicate these concerns to Dr. Atallah.

o CCF volunteer is still needed

Meeting adjourned at 5:35 PM
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