Williston State College Planning Objectives

Objective ID Objective Title

1126 FERPA, Title 1X, Sexual Harassment, and Clery Training
1125 Implementation of Combined Tuition/Fees Model

1111 2+2 Articulation Agreements

1123 Action on Audit Findings

1109 Better Serving Workforce Needs

1127 Centralize IT Functions.

1108 Centralizing Operations at WSC

1632 Collaboration and Shared Services

1112 Data Based Decision Making

1102 Decrease Textbook Costs

1104 Energy Savings on Campus

1122 Enhancing IT security

1627 Envision 2030 - Bakken U and Western Energy

1969 Envision 2030 - Cyber/Computer Science General Education
1631 Expand Distance Education Programming

1322 Generate Additional Revenue Sources

1110 Identify and Implement Cost Containment Opportunities
1105 Increase Profitability in Auxiliary Services

1103 Increase Scholarship Opportunities

1323 K-12 Partnerships

1124 Manage Enrollment Growth with Existing FTE's

1117 Managed Growth Based on Purposeful Recruitment
1101 One Stop Location for Student Support Services

1119 Recruitment and Retention of Faculty and Staff

1115 Retain Freshmen Students into the Sophomore Year
1106 Update Campus Master Building Plan

1116 Using Predictive Analytics at WSC

1121 Utilize Marketing and Social Media Tools

North Dakota University System Strategic Goals

Deliver degrees that are the best value in the nation.
Provide programs where and when they need them.
Equip students for success.

Maximize the strengths of the unified system.
Research Excellence and Innovation.
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